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BRIEF COMPANY HISTORY 

 
Established since 1978, Chargecrest Security Ltd is a privately owned security company 
that was formed as a business dedicated to the provision of complete security solutions; 
from its infancy the company has developed organically through strategic expansion and 
calculated objectives. 
 
The company’s philosophies are designed to ensure maximum flexibility for the services 
that we offer, enabling all at Chargcrest to work closely and develop enduring 
partnership with our valued clients throughout the UK. 
 
Chargecrest specialises in providing complete security solutions to blue-chip 
organisations throughout the UK, with a core focus on Logistic/Distribution, corporate, 
manufacturing, retail, and public transport sectors.   
 
Chargecrest Security offer a bespoke approach, providing new and innovative tailored-
made solutions that reflects the diversity of Services that we provide and the list of blue-
chip customers that we serve throughout the UK. 
 
The success of our quality led approach has seen Chargecrest Security gain the 
following accreditations; ISOQAR ISO 9001:2000, BS7499 & BS7858, ISOQAR ISO 
14001:2004, The National Britannia Safe Contractor Scheme Accreditation, in April 
2006 the Company was accredited with the Approved Contractor Status, ASC by the 
Security Industry Authority, which takes a holistic view of how well an organisation is 
managed, how effectively services its customers and how well it treats its employees 
and In April 2008 the ACPO(Association of Chief Police Officers) granted Chargecrest 
with the coveted RSAS(Rail Safety Accreditation Scheme) & CSAS (Community Safety 
Accreditation Scheme) Accreditation. 
 
CORPORATE VALUES 
 
Chargecrest is strong in its values, beliefs and aspirations, utilising its objectives to 
continuously analyse its progress and development in its industry sector. Industry 
authorities set standards and goal posts high yet Chargecrest sets these even higher for 
itself. The company’s main goal is to provide a service over and above clients’ 
expectations. 
 
So, just what are these values? 
 
·  An aspiration to be the "bench-mark" for services and excellence in the Security 

Industry. 

·  A desire to excel over and above our competitors by going the extra mile for each 
and every one of our clients. 

·  A target to achieve a new and improved status, changing the face of the Security 
Industry. 

·  A will to create a positive corporate environment that allows motivated employees to 
commit to the success of the company. 

·  An objective to accomplish a renowned presence throughout the UK. 
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HEAD OFFICE ADDRESS 
 
Chargecrest House 
82/84High Street 
Hadleigh 
Benfleet 
Essex 
SS7 2PB 
 
Telephone: 01702 552044 
Fax : 01702 551664 
 
 
CENTRE LOCATIONS 
 
We Operate 2 UK Centres, these centres are located at: 
 
Southern & 24HR Control 
82/84High Street 
Hadleigh 
Benfleet 
Essex 
SS7 2PB 
 
Tel: 01702 552044 
 
Midlands & Northern Area 
Belvedere 
Church Lane 
Clarborough 
Retford 
Nottinghamshire 
DN22 9NQ 
 
Tel: 07760 214 572 
 
South West Area Office 
Innovation Centre 
Festival Drive Victoria Business Park 
Ebbw Vale 
Gwent  NP23 8XA 
 
Tel: 01495 356735 
Fax: 01495 356736 
 



 

  
 5 

 
RM 

SERVICE OVERVIEW 
 
Chargecrest Security provides a large proportion of Uniformed Security Services to 
Business, Commerce and Major Blue Chip Clients throughout the United Kingdom. 
Experience has shown us, that for our services to be totally effective, we need to 
understand your business and appreciate your own individual requirements, how do we 
achieve this? We form a proactive working partnership with you from the outset and build 
on it throughout our association, by working together; we can then compile and 
implement a comprehensive Security Strategy which will compliment your core business. 
 
The most popular service provided is the traditional Manned Guarding service which is 
the core competency of most private security companies. Whilst this remains a core 
competency, and is likely to for many years to come, the market is expanding to include 
newer services and this has brought about a site of emphasis. 
 
In recent years the emphasis has begun to change with greater deployment of 
technology resources such as CCTV, which has resulted in an increase in CCTV 
Monitoring contracts.  The acceptance of the need for a Wider Policing Family has 
heralded the emergence of several services such as Rapid Response and Community 
Support Officers which fall under the broad heading of “Complementary Policing”. 
 
As time goes by we expect to see the Complementary Policing market to continue 
expanding and our aim is to have the products, systems and personnel available to meet 
this need.  At the same time we intend to use our growing experience in this field to 
cross-fertilise the other sectors in which we operate, and by doing so improve further the 
standard of service we offer all our clients regardless of which service they use from us. 
 
CURRENT SERVICES 
 
Our current range of services are described in brief below: 
 
Manned Guarding Security Officers 
 
We provide trained and licensed security personnel to many of the UK’s leading 
businesses.  Our people work closely with the latest security technologies to ensure the 
safety of your people and your premises. From a friendly face on Reception a Retail 
Store or full Gatehouse Operations including Entry & Exit control, CCTV surveillance, 
Fire-Fighting and Emergency Response services, all of our services can be seamlessly 
integrated and tailored to meet your exact needs. 
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Logistics/Distribution & Construction Security 
 
The provision of security services in these specialist environments requires a thorough 
understanding of our customers’ requirements. Whether you need random load integrity 
checking, security sealing checks or covert operations to reduce shrinkage, investment 
in the right security personnel will ensure greater operational efficiency, reduced risk and 
increased profitability. 
 

   
 
 
Retail Loss Prevention Officers 
 
Similar in many respects to the Manned Guarding service described above, the Loss 
Prevention Officer is a dedicated retail sector resource. The work of the Loss Prevention 
Officer will however focus more on the prevention of shrinkage and their training will 
reflect this deployment and place greater emphasis on matters such recognising suspect 
behaviours and the legal arrest and detention of suspects. 
 

   
 
 
Mobile Patrol Officers 
 
Mobile Patrol Officers are the vehicle-borne equivalent of a manned guarding Security 
Officer. Able to carry out the work of a static Security Officer when needs be, they 
concentrate their energies on the external perimeter patrol of a number of premises on 
their patrol route. They offer an excellent alternative to a full time Security Officer when 
the premises are considered to be low-risk, but uniformed, physical, security is still 
required on a regular basis. 
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Keyholding and Alarm Response Services 
 

  
 
CCTV - IP Remote Monitoring and Control Room Manage ment 
 
24 HR Monitoring centre - A winning recipe. Our IP Security-Remote Services is at the 
forefront of modern security techniques. A permanent on-line stream of incoming and 
outgoing signals and messages supplies our security controllers with precise situation 
updates on the sites we monitor. 

 

Reception and Concierge Services 
 
Where you have a building which requires a high level of security, and the needs of a 
highly customer focused reception and concierge function, our Officers are trained to 
provide this for you. Smartly dressed and trained in customer service, they provide 
discreet yet highly effective security while leaving your staffing and visitors feeling 
welcome and valued. 

   
 

CCTV IP Remote Monitoring and the 
management of CCTV Control Rooms is a 
skill in itself, and one for which there is 
specialised training. Our CCTV Operators 
have been specifically trained to both 
operate modern CCTV systems and to 
understand the behavioural patterns of 
suspects. Their training also includes the law 
relating to CCTV evidence and how to react 
speedily and effectively to situations they 
see. 

Our Keyholding Service keeps the keys to your 
premises safe and secure either as part of a Lock 
Up/Open Up routine on your behalf, or simply 
against the day you need spare keys quickly. Our 
Keyholding service often operates alongside our 
Alarm Response service where we attend any 
alarm activation at your premises and, in the event 
of an authorised entry, secure the premises until 
the arrival of the authorities or stood down by you. 
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TravelSafe Officers (Passenger Safety Officers) 
 
TravelSafety Officers (TSO's) or Passenger Safety Officers (PSOs) act as Community 
Support Officers but are dedicated to rail and bus operations. Based either railway or 
bus stations or on particular routes or lines the PSOs offer protection, by more 
importantly customer confidence, to the travelling public - particularly late at night. Their 
helpful and approachable attitude also makes them good ambassadors for the client. 
They can be deployed on an ongoing basis to provide a permanent presence at given 
locations, or moved from “Hot Spot” to “Hot Spot” to discourage anti-social behaviour 
before it takes a firm grip in a particular place. 
 

   
 
Community Support Officers (CSOs) 
 

  
 
Event Stewards and Door Supervisors 
 
The Private Security Act 2001 created the requirement for the licensing by the Security 
Industry Authority (SIA) of Security Officers on licensed premises, defining these officers 
as “Door Supervisors”. Stewards at events where alcohol is served also apparently fall 
under the same legislation. Our Event Stewards and Door Supervisors are all SIA 
licensed and have received the conflict management training and undergone the 
criminality checks required by the SIA before the issue of the licence. Event Stewards, at 
“dry” functions do not require this form of licensing, but still will still have undergone the 
training appropriate to the task, which often includes customer service training. 

As with the TSO's and PSOs, the CSOs work closely with 
the police and local authority of patrol an area of a town, 
often a large housing estate or a city centre area.  Whilst 
not there to replace the police, they are able to deal with 
minor incidents that would normally tie down police time, 
and they have (as do the PSOs) certain limited powers 
under local bye-laws. It is however their presence, 
regularly patrolling an area, providing a constant highly 
visible presence on the street as well as assistance to the 
general public and tourists which makes them an 
extremely valuable asset. 
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Surveillance Services 
 
Surveillance is the most discreet of all the services we offer and may be either overt or 
covert.  Overt surveillance normally forms part of a deterrence strategy, in which the fact 
that surveillance is being carried out is clearly advertised and the actual surveillance 
operation takes place in plain sight, the more obviously the better. Covert surveillance is 
normally part of an evidence gathering exercise often monitoring damage to street 
furniture, property or breaches of ASBOs. In both cases high definition digital CCTV is 
used, although how this is mounted will vary according to the overt/covert option 
required. 
 
SPECIALIST SUPPORT SERVICES 
 
Often our Officers, especially our Mobile Patrols Officers, will be the first to discover  
incidents which have resulted in damage to a client’s premises. Immediate action is 
required in many of these cases to prevent the situation from becoming worse. This type 
of specialist support service includes: 
 
Boarding Up 
 
Even before a client arrives for work, our Officers will have been able to arrange the 
boarding up of broken windows or doors to secure the client’s premises. In many cases, 
the remedial work can already be under way before the start of normal business hours. 
�
�
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RECRUITMENT 
 
Chargecrest is recognised by its large and varied client sector as a trusted provider in 
the recruitment field.  Testimonials provided by Clients are proof of its dedication to high 
levels of customer service. 
 
Through client demand our presence across England and Wales continues to develop 
along with business growth across the UK 
 
Customer service is important to our Client, our candidates and Chargecrest employees; 
we pride ourselves on our communication and delivery, recognising the individual, their 
abilities and achievements. 
 
We cover a wide range of skill sectors including: 
 
 
Manufacturing   Commercial 
Production   Secretarial 
Engineering   Clerical 
Technical   Sales & Marketing 
Laboratory   Call Centres 
Logistics   Catering 
Accountancy   Driving 
Finance 
 
 
OUR VISION AND VALUES ARE SIMPLE  
 
·  Retention of the best candidates and clients through our quality of customer service. 
 
·  Clear communication throughout providing positive and accurate feed back. 
 
·  Offer a value for money and cost effective solution, whilst maintaining a quality 

service. 
 
·  Always go that extra mile for our Clients and candidates alike 
 
·  To continually aim to improve and enhance the services we offer 
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RECRUITMENT SERVICES 
 
Temporary employment: 
 
Numerous temporary assignments are fulfilled across all of our Clients daily.  
Recommendations by Clients and candidates continue to grow our multiple Client base 
and build upon our every increasing number of quality candidates. 
 
We offer an honest and reliable service to everyone regardless of skill, ability, age, or 
location. 
 
All candidates and clients are assessed for their suitability and individual requirements 
are matched as closely as possible to ensure suitability and longevity.  We understand 
that our candidates may seek temporary positions whilst undertaking the search for a 
permanent position.  Chargecrest recognises this requirement and will work with the 
candidate and client to complete both service and delivery. 
 
Temporary staff follow a detailed registration process, undertaking necessary testing 
procedures (as appropriate) covering detail such as Numeracy, literacy, dexterity, hand 
and eye co-ordination, psychometric, medical or any customised assessment which 
compliments our clients own recruitment process.  All candidates are checked against 
their eligibility to work in this country. 
 
 
PERMANENT EMPLOYMENT 
 
Chargecrest provides a confidential and discreet service to both client and candidate.  
Our process ensures that we take maximum detail from all parties allowing us the us the 
ability to match not only skills, knowledge, qualification and suitability, but personality 
too.  Personality is a proven factor in the successful long term relationships of our 
placements.  Candidates will attend a confidential registration interview where all of their 
background history and detail is discussed, checked and verified.  Eligibility to work in 
this country will be confirmed and references undertaken where required. 
 
Chargecrest staff recognises that candidates seeking a permanent position may wish to 
remain in ongoing employment making themselves available for temporary positions.  
We work alongside our temporary staffing departments who would remain available to 
provide you with temporary positions around interviews or even temporary with a view to 
accepting a position on a permanent basis. 
 
Chargecrest remain keen to demonstrate to you our flexibility of service across the 
board. 
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RECRUITMENT-SCREENING-LICENSING AND TRAINING 
 
Recruitment Sources 
 
Although security companies would of course like you to think that they all have a unique 
recruitment methodology, the trust is that most use the same techniques and effectively 
fish in the same waters for their candidates.  A quick review of recruitment 
methodologies will revel that almost every security company in the UK uses a 
combination of: 
 
·  Jobcentre Plus 
·  Local Advertising 
·  Internet Advertising 
·  Word of Mouth 
·  “Refer a Friend” Scheme 
·  Government Recruitment Initiatives*    
 
*Usually only operating in areas of high unemployment, and thus rarely applicable to the 
Home Counties.  The emphasis placed on particular method will change from time to 
time and from area to area, In common with most of our competitors, Chargecrest 
Security uses all these methods of recruiting. We do have however; an advantage in that 
Chargecrest security has a “Partnership status” with the Jobcentre Plus, giving us a 
greater access to Jobcentre Plus facilities such as interview rooms. 
 
Recruitment Standards 
 
·  Chargecrest Security insist that all its new recruits meet a certain basic standard 

before we will even consider taking them on and training them to be security Officers. 

·  Every new recruit must meet the following standard and/or be able to demonstrate: 

·  They have a good knowledge of both verbal and written English and can 
communicate effectively verbally and in writing. 

·  They are numerate and are able to perform basic addition, subtraction, multiplication, 
division and percentage calculations. 

·  They are able to pass the written Basic Assessment Test of English and Arithmetic. 

·  They are smart, well groomed and have good personnel hygiene. 

·  They convey the impression at interview of having a good work ethic and that they 
are trustworthy. 

·  They are healthy and able to carry out the physical task assigned to them 

·  They are SIA Licensed or able to obtain an SIA license upon application. 

·  Where required, They are RSAS (The Railway Safety Accreditation Scheme) 
accredited and or CSAS (Community Safety Accredited Scheme) Accredited. 
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Only if these standards are met will we then conduct a one-to-one interview with the 
candidate, which if it is successful, will lead to an offer of employment subject to 
successfully passing the screening and vetting procedures, training and ultimately 
obtaining both an SIA License and The Railway Safety Accreditation or Community 
Safety Accreditation. 
 
Screening and Vetting 
 
Extensive resources are required to carry out thorough vetting and screening of 
prospective employees; especially when the standard of screening required is BS 7858. 
Our Screening and Vetting department is BS 7858 accredited and is able to carry out 
screening and vetting on behalf of our clients who require the total reassurance this kind 
of screening brings with it. 
 
Our vetting policies have allowed us to gain BS 7858: 2006 (Code of Practice for the 
Screening of Security Personnel) accreditations. 
 
All security personnel provided by Chargecrest Security will have been screened to the 
standard required by BS 7585, the most important element of which is a period of not 
less than five-years with no unverified gaps greater than 28 days together with the 
individual's financial history checked through a recognised credit reference bureau 
In addition, every Security Officer is required to substantiate their right to reside and 
work in the UK by production of: 
 
i)  If a British citizen, a valid British passport or any TWO of the following: 

a)  Original i.e. “large” birth certificate 
b)  An HM Forces Discharge Book 
c)  Documentation showing a “permanent” National Insurance Number. 
d)  A signed declaration by a Magistrate, Doctor or senior Police Officer. 

 
ii)  If a EU Citizen, a valid passport from their country (national ID cards are not 

acceptable). 
 
Iii)  If a citizen of neither, documentation from the Immigration and Nationality 

Department confirming the right to reside and work in the UK (“Standard Letters of  
Acknowledgement” are not acceptable). 

 
The standard applied in respect of the nationality and residency status of a worker can 
be found in detail in the latest Home Office (Immigration and Nationality Department) 
publication: “A Guide to Employers - The Prevention of Illegal Working in the UK”. 
Our vetting process also requires each potential Security Officer to verify their address 
by the production of a recent utility or credit card bill or bank statement. 
 
Over and above this we undertake more extensive vetting where the client requires this. 
Specialist checks, such as CRB (Criminal Records Bureau) checks are also carried out 
where the circumstances require and permit this (normally taken to be lone, or prolonged 
access to children and./or vulnerable adult groups including the elderly). In order to meet 
the requirements of the CRB, clients may be asked to confirm in writing that the work we 
will carry out for them meets the criteria of the CRB. 
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TRAINING STANDARDS 

General Training (Skills for Security Approved)  
 
Continual investment in staff development is at the heart of Chargecrest drive for service 
excellence. A detailed training plan is prepared for each customer, equipping all staff 
with the skills and confidence to perform their duties to the highest standards.  As a 
member of “Skills for Security” (the industry’s new training body) all personnel receive 
basic training in accordance with the new competency standards required for licensing.  
A statutory requirement under the Private Security Act 2001 and the creation of the 
Security Industry Authority (SIA), all Security Officers are now required to undertake a 
fourth day of training (Level 2) which is dedicated to conflict management. 
 
CCTV/Control Room Operations Training 
 
CCTV operation and monitoring is a distinct skill and not one which is generalist as is 
often the common belief. To get the best from a CCTV system we believe it is essential 
that the operators in the Control Room are trained properly to maximise its effectiveness 
as a security tool. We do provide a number of CCTV/Control Room training courses and 
these include the following; CCTV - Foundation Course, Basic Training Course, 
Operators Course, Managers/Supervisors Course and the CCTV Refresher Course. 
 
� Emergency 1st Responder 
 

  
 
The ability to deal with emergencies, especially medical as they arise can be the 
difference between life and death.   
 
 

 

  
 
 
 
 
 
 
 

Bespoke solutions and a flexible approach to our 
clients ensure that each service offered is tailored to 
meet with the commercial and operational objectives 
of each individual customer. Some client’s who have 
a large working population on their site not only 
require security or a’ policing’ (deterrence) service, 
but also has need a Company with the capability 
and expertise to deal with Security, Medical and Fire 
issues, along side the day-today- tasks.   

We know that in many medical emergencies and after accidents, 
people can die within the first few minutes. We also know that if certain 
simple but critical interventions can be performed within those first few 
minutes that life can be saved and disability reduced. 
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First Aid 
 
All our officers are required to have done Basic First Aid (one day) and additional First 
Aid training is given as and when required by the client.  Once trained, Security Officers 
who have received their First Aid training would be clearly identified with the following 
badges on their uniforms, making it easily recognisable to, both staff and visitors. 
 

Even the best ambulance service in the world cannot always get to 
every 999 call within the first few minutes, especially in countryside 
areas or large commercial complexes. There is a period of time 
between the 999 calls being made and the ambulance arriving in 
which little or no emergency care takes place. This time period has 
been called the 'therapeutic vacuum’. We know that Chargecrest 
security based first responders can fill this vacuum and provide 
essential simple treatment in those crucial first few minutes.   

Emergency First Response Officers would be trained and qualified in 
first aid, including specialist skills such as Oxygen therapy, Airway 
Management and Automated External defibrillation management which 
qualifies the Officers to hold an Emergency Medical Technician (EMT) 
qualification, a close comparison to an NHS Ambulance Technician. 
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TRAINING CENTRE       

 
 
LICENSING AND SIA APPROVED CONTRACTOR STATUS 
 

  
 
The ACS Standard encompasses all aspects of business operations. It takes a holistic 
view of how well an organisation is managed, how effectively services its customers and 
how well it treats its employees. To achieve Approved Contractor status, companies 
supplying private security services must demonstrate to an independent assessor that 
they have met requirements within the following seven categories 
 
·  Commercial Relationship Management 

·  Financial Management 

·  Resources 

·  People 

·  Leadership 

·  Corporate Social Responsibility 

·  Results 

The Approved Contractor Scheme is based upon widely recognised business 
improvement models: ISO9001: 2000 and the European Foundation for Quality 
Management (EFQM) Excellence Model™. 
 
‘WHAT IT ALL MEANS TO YOU’! 
 
The SIA Approved Contractor Scheme provides, for the first time,a universally 
recognised hallmark of quality for suppliers of private security services.  The ACS 
accreditation mark enables procurer's of private security services to distinguish between 
potential suppliers quickly, accurately and objectively. It provides assurance that the 
accredited provider has met a clearly defined and independently assessed set of quality 
standards throughout their business. As a result, you can be confident that the quality of 
service that you receive and the capabilities of all the Chargecrest Security Officers 
deployed under contract would meet in full with the highest industry standards. 

Our training Centre is located in Essex.  Our training 
centre is accredited by both Skills for Security and the 
National Open College Network. In addition we hold a 
“Roaming” training licence that allows us to deliver 
accredited training and carry out examinations on our 
client’s premises. 
 

We are pleased to confirm that Chargecrest Security is a Security 
Industry Approved Contractor and that our security personnel all 
hold the appropriate SIA Licence or work under a License 
Dispensation; as allowed by the Private Security Industry Act for 
the employees of SIA Approved Contractors.  
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QUALITY ASSURANCE & ACCREDITATIONS 
 
The private security industry is rapidly developing into a solid and steadfast sector 
whereby achievement and credentials afford official recognition that sets a company 
apart from its competitors. Chargecrest maintains dominance in the market by 
continuously realising and attaining the next prerequisite accomplishment. 
 
� ISOQAR 9001: 2000 & ISOAR 14001:2004 
 
Accredited to ISO 9001:2000 and ISO 14001:2004, by QAR Registrars for Security 
Manned Guarding, Mobile Patrols, Key Holding and Alarm Response and CCTV 
Monitoring. 
 

 
 
 
 
Registration to ISO 9001 by an accredited certification body shows commitment to 
quality, customers and a willingness to work towards improving efficiency. It 
demonstrates the existence of an effective quality management system that satisfies the 
rigours of an independent, external audit. Ultimately, this accreditation enhances our 
company giving Chargecrest a competitive edge amongst other suppliers in the market. 
 

 
 
Approved Safe Contractor 

 
 
   
 
 
 
 

Chargecrest Security is an UKAS Quality Assured 
Firm. UKAS is the key body of auditors for quality, 
environmental, health & safety and information 
security standards. ISO 9001 is the internationally 
recognised standard for the quality management of 
businesses. It prescribes systematic control of 
activities to ensure that the needs and expectations 
of customers are met. Customers will notice that 
orders are met consistently, on time and to the 
correct specification. 
 

ISO 14001:2004 Environmental System 
accreditation is also a clear demonstration that 
Chargecrest Security is committed to  
environmental issues and is prepared 
to work towards improving the environment. 
 

In addition to our membership of the British Safety Council, we have 
been accredited as an Approved Safe Contractor by the National 
Britannia organisation. This underlines our commitment to ensuring our 
security personnel work within a safe environment and ensure that this 
safe environment extends to encompass and protect of client’s, their 
staff and their customers.     
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Link-Up Scheme Accreditation 

   

 
    
Community Safety Accreditation Scheme (CSAS) 
 

   
What are the Benefits? 
 
By displaying the Home Office approved accreditation badge, members of the public will 
instantly know that our Officers have reached approved high standards of competence, 
training, and accountability and that they are properly managed and supervised. These 
high standards, together with Enhanced vetting procedures, will provide additional 
reassurance to the Client, their Staff and members of the public. 
 
Railway Safety Accreditation Scheme (RSAS) 
 

  
 
Our dedicated teams of professional, licensed and trained security officers provide fully 
accountable services that span the whole rail environment, including: 
 
·  � Administration of penalty fares 
·  � On-train security 
·  � Gate-line and ticket office manning 
·  Station taxi marshalling 
·  Baggage handling 
·  Personal search operations in security sensitive locations 
·  Round the clock surveillance and CCTV for depots, stations and other facilities 
 

The “Link Up” Certification Scheme certifies companies 
who have achieved recognised standards required by the 
transportation industry where there is a more stringent 
legislative standard, for example the Transport and Works 
Act, required of their workers. We have been accredited by 
the Link up Scheme for the provision of security personnel. 
 

The Community Safety Accreditation Scheme has been made 
possible through the Police Reform Act 2002. This has created 
an opportunity for organisations that provide community safety 
and security functions to enter into an arrangement with the Chief 
Constable for the accreditation of its staff. Accreditation enables 
Chargecrest Security's employees to exercise limited but 
targeted powers to help them become more effective in their role. 
 

The Railway Safety Accreditation Scheme (RSAS) was introduced 
under Section 41 of the Police Reform Act 2002 with the purpose of 
improving railway safety and security.  Accreditation is only awarded 
to companies that can demonstrate that they can adhere to strict 
standards and that the management is accountable if these 
standards are not met. These include a Code of Conduct for 
employees, rigorous staff training, a formal complaints procedure 
which is open to the public and a commitment to monitor and deal 
promptly with any complaints. 
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The photograph below is of Chargecrest Managing Director who can be seen receiving 
the Railway Safety Accreditation (RSAS) Certificate from Chief Inspector Garry Clark of 
the British Transport Police earlier this year. 
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QUALITY MONITORING 
 
Key Performance Indicators 
 
Quality monitoring is usually carried out by the use of Key Performance Indicators 
(KPIs).  KPIs will vary from client to client and from contract to contract. We have set out 
below what we believe are the minimum KPIs which should be monitored. To these we 
would expect additional KPIs to be added to ensure the quality monitoring was both 
specific to, and appropriate for, the contract. 
KPI MEASURE 

 
KPI 

 
MEASURE 

 
Attendance Level  % of required shifts 
Licensing of Guards (Excluding undergoing licensing) % of guards deployed 
Correct Uniform & Smartness  % of guards deployed 
Daily Occurrence Book Completed  % of possible entries 
Lock Up/Open Up Duty Carried Out  % of possible duties 
Patrol Targets Met  % of Patrols required 
Adherence to Site Instructions/ SLA  % of Adherence to S.I.A/SLA 
Contract Manager Visits  %- of Visits required 
Keys Available as Part of Keyholding Service  % - of Keys Held 
Quality of the Service  As a score out of 100% 
 
� Individual Officer Assessment 
 
In the security industry in general, quality assurance is normally based in the main upon 
the achievement of the contracted KPIs. We agree that this is a sound way to view the 
contract as a whole, but we also believe that this can be taken a stage further.   
 
We like to support this monitoring with an additional layer of monitoring in the form of the 
assessment of individual Security Officers. 
 
By doing this we will be able to recognise the good work of those identified as 
performing particularly well and also identify those Officers who would benefit from some 
personal and career development. This will allow us to bring for example, the lowest 
performing 20% of the security personnel up, through personal development and 
coaching, to the level of the top 80% of Officers. 
 
� Management Information 
 
Our view of KPIs is that “if we count it, we should report it”. The information collected 
during the KPI monitoring should form part of the suite of Management Information which 
we provide the client with each month. 
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Performance Review Meetings 
 
We are certain that an essential part of the quality assurance programme is regular 
Performance Review Meetings with the client.  These meetings, which should be held at 
least monthly, should have a standard agenda and each meeting should start with a 
review of the points raised at the preceding meeting and confirmation that any action 
points have been carried out.  The agenda will, of course, vary from client to client, but 
we suggest that the following should be core to any agenda selected: 
 
·  � Performance against contracted KPIs. 
·  � Overall level of satisfaction. 
·  � Issues from the proceeding month. 
·  � Timeline for resolution of any issues. 
·  Ways to improve the service. 
·  Future manning levels. 
·  Forthcoming events. 
 
Complaints Procedure 
Any service in which the deployment of people is a core function, there will be the 
occasional problem. How we resolve these to the client’s satisfaction is one of the marks 
of true accomplishment. We propose therefore a simple, effective and robust escalating 
procedure for complaints and issues which is: 
Level 1: 
Complaints should be made in the first instance to the site-based Security Supervisor (or 
their deputy). The Security Supervisor will record this with the Contract Manager or 
Control Centre (in the absence of the Contract Manager) at the same time.  If the matter 
has not been satisfactorily resolved in 48 hours it will be escalated to the next level. 
Moreover, if the Contract Manager is not informed that the complaint has been resolved 
after 48 hours, they will automatically take ownership of it. 
Level 2: 
Complaints not resolved at Level 1 are escalated to Level 2 and dealt with by the 
Contract Manager. Complaints that are serious, for instance those that concern the 
Security Supervisor, may be made directly to the Contract Manager.  Complaints made 
at, or which reach this level are recorded with an Operations Director of Chargecrest 
Security. It is our intention that complaints, which are dealt with by the Contract 
Manager, be resolved in 72 hours.  As before if the matter has not been satisfactorily 
resolved in 72 hours it will be escalated to the next level. Moreover, if the appropriate 
Operations Director is not informed that the complaint has been resolved after 72 hours, 
they will automatically take ownership of it. 
Level 3: 
Complaints that reach Level 3 would be dealt with by an Operations Director, they would 
agree a time scale for resolution with the client. In the unlikely event that a complaint 
cannot be resolved at this level it will escalate to the Managing Director. 
Level 4: 
Having exhausted all other routes, unresolved complaints are dealt with by the 
Managing Director. If no resolution can be found at this stage, we propose that the 
complaint then be adjudicated on by the Centre for Dispute Resolution (“CEDR”). 
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UNIFORM AND EQUIPMENT 
 
Uniform - Types and Styles 
The types and styles of uniform our Officers are deployed in can be varied and more 
importantly, meet with the Clients own individual requirements and the environment 
in which the Officers will work. The style of uniform we would suggest for use, for 
instance, on a college campus, would very likely be different from that which we would 
suggest for a gate guard at an industrial site. 
 
Likewise, the style of uniform required where the Officer were carrying out a dual 
Reception/Security role would be different again. 

 

 
 
As part of any pre-deployment planning, we would agree with the client the type and 
style, or indeed types and styles, of uniform most appropriate to their needs. 
 
PERSONAL PROTECTIVE EQUIPMENT 
 

 

Additional to PPE which protects our Security Officer from the weather; 
we also equip them where necessary with PPE which offers them 
personal protection against attack. The most obvious form this PPE 
takes is in the provision of stab/ballistic vests which are standard issue 
for Officers working on Rapid Response, and common also for other 
Officers where the environment is one where violence is a frequent 
occurrence e.g. Accident and Emergency Departments, bus and railway 
station etc. 
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CLIENT- SPECIFIC DRESS 
 
Client-specific dress is becoming increasingly popular with either whole uniforms being 
to the client’s design, or with uniforms “branded” for the client. 
The illustration below is an example of our Hi-Viz Waterproof Jacket displaying the 
Chargecrest Security Name and Logo on the back, This can be replaced with Your 
Company Name and Logo! 

 
 

COMMUNICATION AND INNOVATIONS 
 

 
 
GPRS PERSONNEL TRACKING AND COMUNICATIONS DEVICE 

 
 

These vests are equipped with protective inserts and provide 
protection against: 
 
i) Stab attack where a Spike/Screwdriver or Syringe could be used 
ii) Small arms fire (9mm Parabellum and 0.357 Magnum rounds). 
 
Each vest is “personal issue” i.e. it is tailored for the individual 
Officer in order that it is fitted correctly and thus offers the 
protection it is meant to. 
 

The radio system currently in use at most of our si tes is:  
COM IC F22 UHF 16 channel portable radio, each unit is complete with single 
rapid charger battery and spare.  The actual choice of radio equipment is 
dependent upon the working ranges required, topography, the level of 
communications security required and physical factors which affect the signal 
propagation such as signal attenuation due to radio masts, electricity pylons 
etc. 

Operated via the reliable, high performance technology platform, PDA 
tracking provides you with the ‘where, when, and how’ of each unit on a 
minute-by-minute basis, also integrating to back office solutions where 
required for effective reporting and journey replay capabilities. 
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Monitor Chargecrest Officers from your PC with this latest high performance 
facility, giving access to: - 

  
            
In addition, a panic alarm facility provides constant lone worker protection and employee 
security, mitigating responsibilities under Health and Safety legislation. 
 
• Definable user locations and activity zones to indicate when the device enters any 

Predefined area. 
• Integration to back office bespoke solutions where required. 
• Addressing security and risk management issues 
 
HEAD & BODY WORN CAMERAS 

 

 
 
 

 
Head Cam       Body Cam 

   
 
Guidance 
 
It is essential that the use of this equipment is subject to tight control in order to: 
 
·  Provide an audit trail, which evidences the lawfulness of the use of the head cam, 

integrity of use and integrity of process. This will help to ensure the admissibility of 
any product derived from the surveillance activity, and also provenance any 
intelligence product obtain. 

• Real-time monitoring - instant location of assets 
• 60-second location updates 
• Street level mapping 
• Live feedback 
 

Body/Head Worn Camera's can prove very popular as a sign of the 
way 'cutting edge' security is in place by highlighting to members of the 
public and to site staff that the Security / CSAS Officers are constantly 
vigilant and an active resource. On a practical level they provide a 
wonderful training aid and are a invaluable method for recording 
security incidents.  They are also a proven method of deterring anti-
social or abusive behaviour and can be used in a variety of 
environments. 
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·  Prevent infringement upon Human Rights considerations by ensuring that any use of 

the equipment is lawful, justifiable, proportionate and necessary. 
 
·  Ensure that the use of the equipment can be subject to scrutiny by the Office of 

Surveillance Commissioners. 
 
·  Ensure the safety of officers using the equipment 
 

·  Refute or otherwise any allegation of abuse of the equipment. 

 
Crown Prosecution Service 
 
Where the head-cam is used and any surveillance product becomes relevant to an 
investigation, the use of the head-cam and any product obtained must be revealed to the 
Crown Prosecution Service. 
 
DNA (Spit) Kits 
 

  
VEHICLES 
 
Vehicles are assigned to contracts, depending upon the role they are to carry out. Two 
main vehicle types are in use and these are: 
 

 
 

 

Some of the sites in which our officer’s work, means that 
they are exposed to the antisocial behaviour of members of 
the public.  These kits are designed to collect DNA in the 
event of an assault the results of which are passed to the 
Police for investigation. 
 

The Standard Mobile Patrol vehicle used for routine 
one or two man mobile patrols and Keyholding patrols. 
 
The branding on the vehicle is deliberately low key and 
is useful where a low profile form of guarding is deemed 
to be most appropriate. 
 

The Vehicle pictured to the left is the vehicle of choice 
for our Rapid Incident Response Teams .   
 
Normally with a crew of two or three officers, these 
vehicles can be livery configured to suit the needs of a 
client and provide a high profile security vehicle that is 
particularly useful where a clearly visible physical 
presence is preferred. 
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PATROL SYSTEMS 
 
We are often asked to replace the patrol system in use when we take over a contract, 
and often the existing system has become obsolete during the life of the contract. We 
have considered a number of systems, and have identified one that meets the 
requirements of most clients. The system we have identified is the BCS Silverguard 
Proximity System comprising of: 
 
·  BCS Silverguard SG3 Proximity Readers.

  
·  Computer Transfer Station. 
·  SRS Reporting Software. 
·  100 Proximity Points. 
·  MCS Mobile Data Collector. 
 
The BCS Silverguard SG3 Proximity Reader is the heart of a state-of-the-art Guard 
patrol System. Made from high tensile steel, it is fully water and dust proof and is so 
resilient that it can even be used under water. 
 
It is capable of storing 5,000 reads using its 128K SRAM, DS5001 Processor operating 
at 11MHz. Reads are acknowledged by both a visual and audible signal. Power is 
supplied from a long-life, 3v, Lithium battery. 
 
Checkpoints can be fitted to virtually any surface, or embedded behind any non-metallic 
wall. 
 
The MCS Mobile Downloader is capable of storing data from up to 37,000 reads. It can 
draw its power from either a wall outlet (250v AC) or from 
a car’s cigarette lighter (12v DC) and is therefore perfect 
for mobile use. 
 
 
 
 
Battery backed memory ensures that there is no data loss in the event of a mains or 
vehicle loss of power. 
 
CLOSED CIRCUIT TELEVISION (CCTV) 
 
We believe we should avoid trying to be “jacks of all trades”, but clearly recognise 
the need to provide holistic solutions which includes the provision of CCTV 
Surveillance. In order to do this, we work with a technology partner, who is a 
specialist in providing the equipment needed and who, as a specialist, is best 
equipped to provide the very best in modern technology at the best possible 
price. Our CCTV technology partner is one of the UK’s leading providers of digital 
CCTV equipment. They already provide both overt and covert surveillance 
equipment to UK police forces as well as CCTV systems to both UK schools and 
public buildings in mainland Europe.  
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·  High resolution colour, digital CCTV. 
 
·  Full Day/Night Operability by the use of “Black Light” infra-red, eliminating the tell-

tale red glow of older version of infra red projectors. 
 
·  Small, discrete, camera units with full Pan, Tilt and Zoom range of movements 
 
·  Camera protected by a weather and vandal proof, clear, hardened, shell. 
 
·  Wireless mountings obviating the need for the system to be hard wired in, with the 

wireless connection protected by 128 Bit Encryption, the strongest level of encryption 
commercially available. 

 
·  Base unit with full recording facilities located at each Control Room. 
 
·  Either movement activated or constant watch options can be employed. 

 
MOBILE/COVERT CCTV OPTION 
 
As an alternative to additional static CCTV installations, we can provide mobile CCTV, 
set up to operate either overtly or covertly. This will provide the ability to monitor either 
short term works or covertly monitor “hot spots” or high-risk areas such as staff 
accommodation. 
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HEALTH AND SAFETY AT WORK 
 
HEALTH AND SAFETY AT WORK CONTACT 
 
Our contact for all matters relating to Health and Safety at Work is: 
Mrs Jan Wright 
Chargecrest Security 
82/84 High Street 
Hadleigh Benfleet, 
Essex, SS7 2PB  Tel: 01702 552044 
 
INSURANCE DETAILS 
 
The details of our insurers are: 
Darwin & Clayton (UK) Ltd 
Darwin House, 
20 Mount Ephraim Road 
Tunbridge Wells 
Kent TN1 1ED 
 
COMBINED LIABILITY INSURANCE  -  Insurers: NIG – Maidstone 
Period of Insurance: 14th February 2010 to 13th February 2011  -  Policy No: 3445689 

EMPLOYERS LIABILITY INSURANCE : - Limit Of Indemnity £10,000,000 any one 
occurrence inclusive of legal and expenses 

PUBLIC LIABILITY INSURANCE : - £5,000,000 any one occurrence & unlimited in the 
Period of insurance 

EFFICACY and CONTACTUAL LIABILITY :- Limit Of Indemnity: £1,000,000 any one 
one occurrence and unlimited in the Period of Insurance 

FINANCIAL LOSS : - Limit Of Indemnity: - £1,000,000 and in all during the policy period 
of Insurance. 

PRODUCTS LIABILITY :-Limit Of Indemnity:-£5,000,000 any one occurrence and in all 
the Period of Insurance. 

EFFICACY (Products) LIABILITY : - Limit Of Indemnity: -£1,000,000 any one 
occurrence & unlimited in the Period of insurance 

FINANCIAL LOSS :- Limit Of indemnity:- £1,000,000 and in all during the policy period of 
Insurance.  

FIDELITY GUARENTEE:- Limit Of Indemnity:- £100,000 in respect of any one employee 
and £250,000 in all in any one Period of Insurance. 

LOSS OF KEYS & CONSEQUENTIAL LOSS OF KEYS : Limit Of Liability :-£75,000.00 
any one occurrence, and unlimited in the period of Insurance. 

WRONGFUL ARREST:- Limit Of Indemnity:- £50,000 any one claim and unlimited in the 
Period of Insurance. 

 


